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COMPANY PROFILE




Xiamen Yingluan Garments Co., Ltd.

Xiamen Yingluan Apparel was founded in 2014 and is located in
China - Xiamen, with its own R&D and mass production
workshops. The company is led by an R&D center specializing in
original design, professional pattern making, and prototyping,
complemented by a management team of young, efficient
post-920s employees. Over the years, it has served hundreds of
domestic and international brands in R&D and production. The
company mainly involves three business segments: 1. Design and
R&D services, 2. Full-category single-piece customization, and 3.

Small-batch mid-to-high-end orders.




R&d and customization team advantages

domestic and education
foreign fabrics degree

Professional

abilit

30 renowned designers from both

domestic and international markets
Designers go beyond mere blueprint creation. In our
service-oriented design model, every feam member
possesses hands-on expertise throughout the
production cycle from concept to final product. Our
designers hold bachelor's degrees and demonstrate
exceptional design acumen, with comprehensive
skills in design support. To meet modern market
demands for complex techniques, we master diverse
printing methods including screen printing (offset,
water-based), embroidery, silicone, and denim wash
prinfing. We can accurately assess variations across
different printing machines, such as digital printing
systems (distinguishing between Conley and Brother
models). The R&D team's streamlined processes
significantly reduce development and trial-and-error
costs for clients, effectively addressing style

consistency issues caused by frequent staff turnover

in design departments.




THREE MAJOR BUSINESS TYPES




Design and R&D Services
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R&D Department: A 800-square-meter facility dedicated to rapid pattern
and sample production.

Focus areas: Apparel, accessories, and related merchandise development.
Team: A post-20s R&D design team.

Responsibilities: Innovation in sustainable production systems.

Technical breakthroughs: Development and application of eco-friendly
plant-based dyes combined with heavy manual techniques.

1.0ur in-house factory ensures premium quality with exceptional cost-effectiveness, stable
performance, and efficient IT management. We provide responsive services and a unified,
attentive customer experience.

2.Multiple processes are carried out simultaneously for the same design drawing, reducing
testing time.

3.Customize product delivery time, with the fastest shipping available within 24 hours.




Full product range
Single-piece customization
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Minimum order: 1 item.

Category: All categories available for customization, including jackets, coats, and formal
wear.

Customized design: Tailored to your specific needs, with each piece custom-made
individually.

Region: Private settings are available globally.

Service: One-on-one designer support throughout the process.

1. One-on-one designer communication to precisely fulfill personalized customization
needs;

2. Full-category single-piece customization, achieving cross-category style consistency in
one stop;

3. Exclusive single-piece design to create unique pieces, highlighting distinctive personality
charm;

4. Rapid response to special requirements with flexible adjustments throughout the process.




Flexibility + Small-batch
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Minimum order: 30 pieces per model/color.

Production: Fully equipped with standardized manufacturing and quality control processes.
Fabric options: Over 100,000 fabric varieties available.

Craftsmanship: Customizable designs for printing, embroidery, and water-washing
techniques.

Collaboration: Supports OEM/ODM partnerships.

1. Reduce inventory costs and stock risks while minimizing unsold styles and capital lock-up;
2. Stay ahead of market trends: Identify short-term consumption hotspots and launch
production swiftly;

3. Enable multi-style trial runs: Through mass production and market feedback, identify
bestsellers to boost product selection success rates;

4. Adapt to customization needs: Flexible production adjustments for personalized

demands with minimal trial-and-error costs.




INNOVATIVE R&D




Advantages of R&D: Al+3D and Smart Clothing
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1. Powered by Al+3D core technology, we revolutionize garment customization with precise body-matching and dynamic virtual fitting to achieve "one-size-fits-all" solutions. The design

end generates high-efficiency live images, significantly shortening production cycles.

2. Smart apparel incorporates luminous fiber woven fabrics and LED light strip designs, equipped with intelligent interactive features for versatile applications.



Technology empowers all manual craft production




Innovative Application of Environmental Plant Dye




CASE STUDY




CCISG ] Blank Series + Embroidery and Hot-Embroidery Process
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CCISG 2 Category Display




CCISG 3 Category Showcase




CCISG 4 Zhang Yixing's Customized Concert in Heaven




COSG 5 Dark Metal Style Customizable Removable Design
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SUPPLY CHAIN




EEHRNEES

ERES, BHRERILE, FLES, K%k, BT O <(§£>

02 ® EIRRTAT IMAERESNSENHAE,
A B 1 U EAR R B E

HEEIB20RREENNFESFHHRIZ,
R ASTRIED, JKEN, BRFEASED, ST

e, EERIBENTE, SR, MIE. G
TG, TG, MG, HAG. ks, 1 O 03

FEE, BHELSHKIZERS




Smart Printing Factory

View real photos

\\

The origin of the original pulp is

traced back to the same source

as that of international top-tier
brands.

2-fold process parameters




The processing technology is constantly
updated every year following the trends.
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Silicone Chameleon Brushed silicone + thick plate : Brushed texture + digital satin fabric

= 4

Herringbone twill fabric + silicone * Pearlescent flannel

Caviar




Computer Embroidery Workshop

Display of real-scene pictures




The processing technology is contfinuously updated
every year in accordance with the frends.




Mass Production
Management System




production control

A well - organized division of labor within the
mass production control team:

a The factory director is responsible for overall
management and arranging production.

The production team leader is responsible for
the arrangement and coordination in the
middle stage of the order to ensure the quality
of the products.

The order followers are responsible for
the delivery time of the products.

The quality control personnel are responsible for the
° inspection of fabrics, in-production inspection, random

inspection of mass-produced goods, as well as three
full inspections of the products.
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Quality inspection standard
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1 In response to the brand positioning and
\§ ‘ the standards provided by customers,
N ¥, J: : clarify the quality inspection items and the

5 grading division criteria.

’ RS ——WES 2 The inspection items include:

e e 1. Outer packaging bags

2. Details of upper garments and lower
garments

— RS The product grades are classified as
i | ' follows:
l.First-class products
2.Slightly defective products
3.Defective and substandard products




cooperation mode

Understand the brand's needs Discuss the design theme

: Wi, N
-,.CV’\‘ 16(.,@

Discuss the design
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Discuss the craftsmanship

Fabric confirmation
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Confirmation of the style design
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Detail confirmation Confirmation of the sample garment

Arrange mass production.

Quality inspection

Confirm the quality and arrange for shipment.

‘\Jﬂ\?r\lf\\\;\“\\““‘ '

Ly







